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APPLICABLE VICTOR VALUES 

☐Culturally Historic  ☐ Sustainable  ☐ Connected to Nature 

☒ Small Town Feel  ☒ Family Friendly ☒ Administrative Need 

____________________________________________________________________________________ 
 
 
PURPOSE & PROCESS 
The purpose of this item is to review and approve a Memorandum of Understanding (MOU) with 
Mountain Bike the Tetons (MBT) to define the nature and scope of volunteer stewardship activities by 
MBT to benefit the City in providing a high-quality experience at the Victor Bike Park. 
 
 
BACKGROUND/ALTERNATIVES 
Mountain Bike the Teton is a local non-profit focused on enhancing recreational and economic 
opportunities in the Teton Region by developing the area’s outstanding mountain biking resources. In 
2013, MBT assumed stewardship of the Victor Bike Park. Since taking over the care and maintenance of 
the bike park, MBT has succeeded in keeping it rideable and safe, despite a steep rise in the number of 
children, families, and bike teams using the park. Despite MBT’s best efforts, it has become abundantly 
clear that the park’s continued success requires substantial improvements. 
 
In early 2021, MBT approached the City with a request to make substantial improvements to the Victor 
Bike Park. Work sessions and a public hearing were held to amend the Sherman Park Master Plan and 
consider updates to the existing bike park MOU. Those work sessions and hearings identified two 
issues of concern: potential conflicts with the nearby horse arena and insurance. According to staff, 
both concerns have been resolved. Now, through national and regional grants and generous 
contributions from numerous local businesses and community members, MBT has raised over 
$100,000 for the Victor Bike Bark Revival. Pending approval of the attached MOU, MBT is seeking to 
start construction immediately.  
 

 
ATTACHMENTS 

• MOU 

• Bike Park Concept Design 
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FISCAL IMPACT 
The fiscal impact on the City is minimal because MBT has financed the project using privately collected 
funds, and the MOU generally assigns responsibility and stewardship of the bike park to MBT. 
 
STAFF IMPACT 
Minimal.  
 
LEGAL REVIEW 
This agreement has been reviewed and approved by the City Attorney. 
 
RECOMMENDATION  
Because this MOU is consistent with the outcome of the Council’s prior work session on the matter, 
staff recommends Council approve the Bike Park MOU with MBT.   
 
SUGGESTED MOTION  
I move to approve the Memorandum of Understanding with Mountain Bike the Tetons to define the 
nature and scope of volunteer stewardship activities by MBT to benefit the City by providing a high-
quality experience at the Victor Bike Park, which is owned and operated for public use by the City. 
 
[Roll call vote] 
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VOLUNTEER STEWARDSHIP AND MAINTENANCE AGREEMENT  

Between Mountain Bike the Tetons, Inc. and the City of Victor 

 

 This Volunteer Stewardship and Maintenance Agreement (“Agreement”) is made as of the 

_____ day of May 2022, between the City of Victor, a political subdivision of the state of Idaho 

(the “City”) and Mountain Bike the Tetons, Inc. (“MBT”). The purpose of this Agreement is to 

define the nature and scope of volunteer stewardship activities by MBT to benefit the City in 

providing – at no cost to the general public – a high quality recreational experience for bicycles at 

Pioneer Park.  Pioneer Park is owned and operated by the City for general public recreational use. 

 

WHEREAS: 

 

1. MBT wishes to provide expanded and enhanced construction, and maintenance services, 

at the Victor Bike Park located within Pioneer Park, which is owned, controlled, and 

operated by the City of Victor; 

2. MBT does not intend to charge the City of Victor for the services provided in order to 

enhance and maintain the Victor Bike Park; 

3. The City of Victor wishes to accept MBT’s offer to provide construction and maintenance 

services at the Victor Bike Park at no cost to the City, while maintaining control and 

ownership of Pioneer Park, including the area of the Victor Bike Park; 

 

IT IS THEREFORE MUTUALLY AGREED THAT: 

 

The City and MBT will work together to support the development and sustained operation 

of a bike park within Pioneer Park as outlined in this Agreement, in accordance with the parties’ 

respective staffing and resources.  The City shall have exclusive control of the Victor Bike Park 

(hereinafter “Bike Park”) and Pioneer Park (collectively hereinafter “the Park”), and final authority 

for all matters concerning the Park, but will take into consideration user feedback and insights 

from MBT’s connection to the mountain bicycling community.  MBT will perform enhanced 

construction and expansion of the existing Bike Park at no cost to the City.  MBT shall not have 

any management or enforcement authority regarding public use of the Bike Park.  No joint venture 

is intended by this Agreement.  

 

THE CITY’S OBLIGATIONS: 

 

1. Permit the expansion of the area to be used for the Bike Park to match the area shown in 

the submitted site plan attached as Exhibit A, and to authorize the construction of 

improvements shown on that site plan after successful completion of the permitting 

process. The City shall notify MBT when the permitting process is complete.  
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2. Operate and maintain control of the Bike Park for general public use, free of charge to the 

general public, in accordance with all laws, applicable regulations, and permitting 

requirements, as set forth in this Agreement. 

3. Make all reasonable efforts to communicate with MBT, and support MBT’s stewardship 

efforts at the Bike Park and within Pioneer Park.  

4. Ensure that irrigation water is available for irrigation of the Bike Park by ensuring that the 

Trail Creek Culinary Irrigation risers are fully operational no later than April 1 of each 

year, maintaining the risers, and winterizing the irrigation system.  

5. Maintain responsibility for mowing and trimming the lawn outside of the perimeter of the 

Bike Park as depicted on Exhibit A, and maintaining all other areas within Pioneer Park. 

6. Provide appropriate trash and recycling receptacles, and remove trash and recycling from 

those receptacles at appropriate intervals.  

 

MBT’S OBLIGATIONS: 

 

1. MBT will provide, to the best of its ability given the volunteer nature of its workforce, the 

services necessary to construct enhanced improvements at the Bike Park, and to maintain 

the Bike Park under the direction of the City. The City acknowledges that most of these 

services will be provided by volunteers under MBT’s direction.  

2. MBT will obtain all necessary permits required by law prior to commencing construction. 

3. MBT’s construction at the Park will include improving the Bike Park in general 

conformance with the site plan depicted on Exhibit A, including landscaping and associated 

irrigation; and installing any lighting or electrical equipment MBT deems necessary or the 

City requires pursuant to the permitting process.  

4. Except as otherwise set forth herein, MBT will not construct any improvements at the Park 

without first obtaining written permission of the City, which permission shall not be 

unreasonably withheld. However, MBT and the City agree that MBT may take any 

appropriate and necessary action to mitigate any immediate safety threat to the public 

within the Bike Park known to MBT.  When this occurs, MBT will communicate with the 

City with reasonable expediency, and will still seek written approval for the action taken, 

even if written approval must be sought after-the-fact.    

5. While performing any construction and maintenance activities at the Park, MBT and its 

members shall be deemed volunteers. MBT volunteers referenced in this paragraph are not 

City employees or independent contractors for the City. 

6. MBT is hereby granted the authority to, and shall make reasonable efforts to, mitigate risk 

to the health and safety of the public during construction and maintenance activities 

occurring at the Park in accordance with this Agreement;  

7. MBT will maintain the improvements and landscaping at the Bike Park, including any 

necessary irrigation, pruning, weed removal, and general maintenance of the xeriscape 
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inside the boundary of the Bike Park (the perimeter of which is depicted generally on 

Exhibit A).   

8. MBT will provide, to the best of its ability and when desired by both parties, stewardship 

service for the continued operation of the Bike Park through educational programs, 

encouragement of responsible riding, communications to the cycling community and 

general public, special events, and other projects that will assist the City in managing a 

bike park that provides a high-quality recreation experience. 

9. MBT will provide written notice to the City of any change in MBT’s staffing or personnel 

that will materially affect this Agreement. 

10. MBT shall maintain general liability insurance with limits of no less than $1,000,000 per 

occurrence at all times while the activities conducted by MBT are occurring at the Park 

and to have the City named as an additional insured on its insurance policy as to those 

activities.  MBT’s insurance shall be primary in the event of any personal injury arising 

out of the construction and maintenance activities of MBT as set forth in this Agreement.  

 

MISCELLANEOUS 

 

Any modifications to this Agreement must be made by consent of both parties in writing. This 

Agreement shall be effective until terminated. To terminate this Agreement, the notifying party 

must provide the other party with written notice of intent to terminate at least 30 days prior to 

the termination date.  Both parties agree to meet in person and work in good faith to try to 

resolve issues at all times, but specifically including after a notice of intent to terminate issues.    

 

The parties have entered into this Volunteer Stewardship and Maintenance Agreement as 

of this _______ day of _______ 2022. 

 

Mountain Bike the Tetons, Inc.                                         City of Victor 

 

By:________________________                                         By:________________________ 

 

Title:_______________________                                        Title:_______________________ 

 

Date:_______________________                                        Date:_______________________ 
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